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	The year, 2008, has been a successful one for Crime Stoppers of Mid Michigan.
Under the leadership of an enthusiastic, experienced and effective Board of Directors, Crime Stoppers of Mid Michigan has achieved growth in community outreach, recruitment of new Board members, communication, and fundraising. CSMM has maintained its effectiveness in providing an anonymous tip line and reward program to provide community members a method to help law enforcement solve felony crime.  The partnership among the community, the media and law enforcement continues to be an effective one.
	These successes are an outgrowth of CSMM acceptance by MSU Department of Advertising graduate students as a semester research project for their ADV826 class.  The students evaluated CSMM’s status as a non profit organization and proposed several improvements for the group.  Their analysis summarized activities to date, strengths, weaknesses, problems, goals, key issues, and proposals for improvement of the program.  The analysis by ADV826 students was enthusiastically accepted by the CSMM board and recommendations were implemented. 
	After surveying businesses and individuals in the community, evaluation of the data lead to the identification of four key issues and prioritization as follows:
1. How to increase awareness of CSMM in the community
2. How to create and implement effective fund raising strategies for the rewards fund 
3. How to increase and effectively use human resources for the work of CSMM
4. Determining the most cost effective allocations of money
An implementation plan to address these issues was then proposed and has been put into effect throughout 2008.  These activities include the following:
1. Development of an official web site by Lucky Fish Media of
Lansing, MI, including professional hosting and maintenance
      www.CrimeStoppersofMidMichigan.com 
2. Development of sponsorship levels for individuals and businesses        
      including sponsorship advertisements on the official web site. 
3. Development of text for the web site for safety tips, FAQ, and general      
      information regarding CSMM
4. Development of several community outreach/fundraising activities, including “Roast Crime” (a BBQ at Central Ford Truck, Lansing, MI, by Jerome Winston) and “Cut Into Crime” (a salon service event at Harold’s Personal Design, East Lansing)
5. Informational presentations to community groups by board members, including Cassandra Heos and Sheri Jones at Eaton Rapids, MI, Lions Club and Lansing Safety Council.
6. Development of a “Causes” and “Group” site on Facebook to provide information to a younger demographic for CSMM information, goals and events.
7. Recruitment of new board members 
8. Recruitment of temporary volunteers for particular events through Guide Star.com, MSU web sites for volunteerism such as Hire a Spartan and appeals to the Department of Criminal Justice, Department of Advertising as well as East Lansing High School service groups, Key Club and National Honor Society.
9. Coordination of the official CSMM web site and the WLNS web page
10. Production of promotional items such as stickers, certificates of recognition and a banner
11. Creating of fundraising text for future mailing
12. Design plans for a promotional brochure for targeted mass mailing
13. Development of improved communication and financial support relationship with area police agencies

Our goals for 2009 are to continue the growth of Crime Stoppers of Mid Michigan’s outreach program for community awareness and financial support.   Although our target market continues to be all citizens of the Tri County area of Mid Michigan, we hope to reach out to more people underscore that a safe community benefits businesses and personal lives in our fragile economic market.  These citizens must be convinced that they are empowered to impact community safety by calling the anonymous tip line and that any level of financial support, considering limited disposable income, is part of their power.
Another goal is to solidify our relationship with the various jurisdictions of law enforcement.  We hope to make it easy and effective for them to communicate with us and WLNS regarding unsolved crimes.  We hope to continue benefiting from the financial support of police agencies for our reward fund when they are able.  The continuing issue of supporting the anonymous tip line and increasing the hours during which the phone is answered is one to be considered in 2009.  We have been gifted by the support of Lansing Police Department which has handled that tip line for twenty years.  Additionally, our police advisors from other agencies who volunteer their time and expertise to our board have been helpful and deserve recognition.
Without the voluntary support of our Board members, police advisors and WLNS news, we could not continue our success.  I cannot repeat often enough or loudly enough words to effectively express my gratitude for the civic responsiveness of the people who have made Crime Stoppers of Mid Michigan a successful and important part of our community.  Rather than for personal gain, our lives and our community are improved for the public good by a devoted group of people. 

